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RESEARCH FINDINGS AND HISTORY

• The original six steps of Family Finding was created in 2002, 
the work that lead to the model began in 1999 two years after 
ASFA*

• The model focused on finding relatives for long-waiting youth 
in out of home care

• Before Family Finding the working belief for these youth was 
they had no relatives.  

• The focus instead was on matching them to other caring 
adults or aging them out with a goal of APPLA.
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CONTEXT CONTINUED

• Family Finding was developed with a belief that if 
there were safe and committed relatives that could 
be located and engaged for youth that the new 
emphasis on Permanency in United States law and 
public policy, combined with models like FGDM, FGC 
and Wraparound would result in increased 
permanency outcomes for youth.
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CONTEXT CONTINUED

• Learning to date from 13 completed evaluations and 13 more 
underway in North America of the original six Steps of Family 
Finding show “mixed” results on this hypothesis.

• While in every evaluation and replication site in North 
America Family Finding has lead to extensively finding of 
relatives and other adults willing to commit to youth and 
parents, only three sites with random assignment and control 
groups have showed “significant” impact.
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CONTEXT CONTINUED

• Before moving on, all of the evaluation sites and 
replication test sites (more than 200) in North 
America have made important contributions to 
learning.  Additionally they all report having done 
important work for young people and families.

• Their work has shown both the power of the original 
model ideas and its limitations.  
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FOCUS GROUP LEARNING FROM 
EVALUATION THE ORIGINAL MODEL

• Relatives and community members connected to parents and 
children involved with Child Protection Agencies exist, can be 
located and initially engaged by those practicing the original 
six steps of Family Finding.

• Children, youth, parents and relatives report in focus groups 
that this can be challenging but is important.

• They report also it should be done much earlier, before 
separation becomes prolonged.
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LEARNING CONTINUED

• Protection agency staff report that they see the importance of 
Family Finding but that in the majority of the sites they lacked 
the time, tools and support to provide it for all of the families 
or youth on their case-loads.

• Staff also report that supporting youth to confront the 
experiences of maltreatment and loss in their families of 
origin requires access to skilled therapeutic supports.

• Finally staff report it should have been done earlier, before or 
early in the foster care experience.
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FINAL SUMMERY OF LEARNING

• Foster parents, Judges, Attorneys and other stakeholders have been part 
of focus groups.

• They reports seeing the importance of family involvement and timely 
search and engagement efforts.

• They also report that this should be done earlier.  

• Common concerns are relatives being brought into the process late after 
bonds have formed between foster parents and children.  They have also 
been concerned by relatives being brought into the process who do not 
meet suitability requirements.
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IMPLEMENTATION OBSERVATIONS CONT.

• Commonly there was a “nullification effect” on the efforts of Family 
Finding  in many sites.

• These were experienced at several points: systems that used a caseworker 
referral process often  struggled with adequate numbers of referrals from 
caseworkers and supervisors.

• The second and most pervasive challenges can be best thought of when 
looking at the Six Steps of the original model.  Discover, Engagement, 
Preparation, Decision Making, Evaluation, Follow-on Supports   



It Takes a Village:
Aligning Two Parallel 

Approaches to Participatory 

Child Protection 
© 2014 NIPFC and Resolutions 

Consultancy

IMPLEMENTATION OBSERVATIONS CONT.

• In the majority of evaluations sites consistent attention and 
resources were focused on the Discovery (finding of relatives) 
and Engagement (initial engagement) of relatives.

• Thus the “Outcome” consistently attained was finding 
relatives.

• This became more strongly reinforced after the 2008 Mandate 
in the US requiring diligent search for relatives and 
notification.
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IMPLEMENTATION OBSERVATIONS CONT.

• A number of sites were able to get to what  became a second 
“Outcome”  holding a meeting.  These were sites with 
significant  existing investments in meeting practice models 
like FGC, FGDM, Child and Family Teams and TDM variants.

• As we have seen from FGDM evaluations having a plan 
created in the conference is no guarantee that the plan will 
result in exit from the protection system.



It Takes a Village:
Aligning Two Parallel 

Approaches to Participatory 

Child Protection 
© 2014 NIPFC and Resolutions 

Consultancy

IMPLEMENTATION OBSERVATIONS CONT.

• The nullification effect seemed to happen in both types of 
implantation, those with family meeting models and those 
without at the transition of the found relatives from the 
Family Finder to the caseworker or from the meeting 
facilitator to the caseworker.  

• The exceptions to this were the sites that produced 
“significant” impact.  These sites either delivered the Family 
Finding and 
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DIFFERENCES IN SITES WITH SIGNIFICANT IMPACT

• In Hawaii “Family Finders” accompanied investigators at the 
first visit to the family.   This was done day or night and on 
weekends and holidays. This resulted in a high level of 
engagement of parents and caregivers.  The other impact of 
their early presence was the creation of a family conference 
often before removal of the child or court involvement.

• In SF and NC referrals were often several weeks after initial 
investigation and after court involvement
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DIFFERENCES IN SITES WITH SIGNIFICANT IMPACT

• Jackson and Coos County Oregon expansive family and 
community engagement efforts are used for every case type.

• A Family Team is organized and used by the caseworker as 
central decision making and support structure throughout the 
life of any case.

• Foster care is seen as brief, emergent and working in 
collaboration with the family and team.

• Community partners work collaboratively with the protection 
agency  to find relatives and make decisions with teams.
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