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The Breakthrough Series Collaborative on Independent Living Program
Transformation just released its comprehensive final report.

This report, based on the insights and innovations of nine county teams in California,
offers a new conceptual model for supporting youth in and transitioning from foster
care. to view or download the report.

You will find a navigation bar in the right-hand margin of the document and many
hyperlinks within the Table of Contents and throughout the document, making this
resource easy to navigate and use. There are four distinct sections of the report that
may be of interest:

Part One: is worth a full read - it's all about policy and practice lessons learned as
a result of the Collaborative.

Part Two is a great collection of "print and use" practice cards- these are activities
to engage and support youth, develop enduring relationships and plan for their
futures.

Part Three shares strategies and lessons learned from the perspectives of county
and state team partners, as well as the Collaborative Director and Faculty. Don't
miss the 12 Printable Activity Cards starting on page 103 - these Shared Learning
Activities are great ideas for your own meetings, trainings and collaborative events.

Part Four is for those who are interested in the BSC Methodology that was used
and adapted to move ILP Transformation forward - there's a section on the
methodology in general, as well as another on lessons learned in using the
methodology to support transformation.

Appendices include some very helpful resources, such as the Collaborative's Final
Transformation Framework (p.144); a Caregivers Guide to Helping Youth Develop
Independent Living Skills (p.150); a Self-Advocacy Curriculum for use with youth,
caregivers and others (p.161), a guide to "What Makes a Good Adult Ally" (p. 167),
and a "Five Youth Challenge" Guide (p.170)

Kudos to colleague and friend Gail Johnson Vaughan, Director of Mission Focused
Solutions. Gail was chosen from a field of 1400 nominations as a 2011 Purpose
Prize Fellow. The Purpose Prize program celebrates social entrepreneurs over the

age of 60 who make extraordinary contributions in their encore careers. Gail
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